Resolution No. 12-11
City Council Meeting of February 14, 2012
ORDINANCES AND RESOLUTIONS	City Council
	February 14, 2012


TO:			Mayor and City Council Members

FROM:		Thomas E. Robinson, City Manager

ORIGINATED BY:	Kevin D. Prelgovisk, Assistant City Manager
	 
SUBJECT:		RESOLUTION NO. 12-11 UNANIMOUSLY DECLARING A FISCAL EMERGENCY IN THE CITY OF LA MIRADA

BACKGROUND
 
The City of La Mirada successfully managed its finances to deal with the worst recessionary period since the Great Depression.  However, the ongoing assault of State actions has undercut local control of the City’s financial health.  The State’s recent elimination of redevelopment and its continual money grabs severely impacts the City’s ability to deliver vital services, protect property values, maintain infrastructure, and preserve the City’s quality of life and business environment.
 
FINDINGS
 
The City of La Mirada has a long history of prudent financial management.  The City has minimal debt and adheres to a “save first, spend second” philosophy.  As a contract City throughout its history, La Mirada has contracted with the private sector and other government agencies to reduce the number of City employees and maintain minimal, efficient staffing levels.  This process has reduced the cost of services and fully maximized the efficient use of limited taxpayer dollars. In response to the Great Recession, the City organization has been further downsized with full-time personnel being reduced by 29 percent, and hourly staffing reduced by a similar amount since FY 2007-08.  

The City also took a number of other actions to significantly reduce costs, while limiting impacts on residents and businesses to the fullest extent possible.  The City successfully managed its finances through the very difficult Great Recession, and eliminated an estimated $1.46 million operating deficit caused by dramatically falling revenues.  More recently, as a result of continuing cuts and modest revenue growth, the City’s FY 2011-12 budget projected a small surplus when it was adopted. For the first time in several years, funds were actually set aside to begin to address an estimated $70 to $100 million in unmet infrastructure needs.
 
Unfortunately, throughout the recession the State increased taking financial resources from cities and redevelopment agencies.  In essence, this situation resulted in La Mirada and other cities “bailing out” the State from its fiscal difficulties.  The State’s latest raid on local money to fill State budget gaps brought even worse results.  Redevelopment agencies throughout the State, including the highly successful La Mirada Redevelopment Agency, have been eliminated—removing an essential local tool for economic revitalization.  Besides killing La Mirada’s best tool for generating jobs, repairing infrastructure and creating housing, the State’s action severely impacts general city operations, creating  a chaotic fiscal environment where the only certainty is the loss of significant income to local communities.  
 
The State’s actions will have serious financial impacts in La Mirada.  Approximately $11.8-million in infrastructure and housing bond proceeds are currently “frozen” and may not be able to be used locally. The loss of millions of dollars in revenue due to State actions, in addition to the lingering impacts of the recession, has pushed La Mirada into a fiscal emergency.  Through no fault of its own, La Mirada has come to a financial tipping point that places in serious jeopardy the City’s ability to deliver vital services, maintain infrastructure, protect property values, and preserve the City’s quality of life and business environment.
 
RECOMMENDED ACTION
 
[bookmark: _GoBack]It is recommended that the City Council adopt Resolution No. 12-11 unanimously as required by law in declaring a fiscal emergency in the City of La Mirada, and direct staff to investigate and recommend actions necessary to mitigate the impacts of the lingering recession, the State’s ongoing raids of local revenues, and its elimination of redevelopment.
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